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Processes based on PMBOK in Project Based Organizations
(Case study: Hydropower Plants Management)
Noorbakhsh Akbari

Amirhosein Amirkhani "

Abstract
The effective implementation of the system management system is the same as
the project management system in the project organization, depending on the
provision of a number of software and hardware requirements. Identify and
ensure project management competency for one of the most important software
software requirements to ensure the efficiency and effectiveness of deploying
project management approach within the framework of specialized project
management processes. In this regard, and by international professional
organizations, several standards have been introduced to refine and introduce
project management processes and project management competencies. The
PMBOK International Project Management Standard introduces project
management processes with a focus on knowledge areas. The ICB International
Project Management Competency Standard also identifies three categories of
technical, behavioral, and contextual competencies for empowering project
managers. According to the two known standards mentioned, the purpose of this
study is to identify the most important project management competencies to
support and establish project management processes. In this research, a closed
questionnaire tool has been used. In these questionnaires, the opinions of 100
employees of a large company active in the field of construction of hydropower
plants were collected. Analysis of research data showed that the status of project
management competencies is better than the status of project management
processes. The results also showed that there is a relative and strong relationship
between project management competencies and project management processes
and that project risk management processes are one of the most important project
management processes.
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