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Evaluation of HSE culture promotion strategiesnUsing SWOT-AHP
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Abstract

This research was conducted with the aim of evaluating and promoting HSE
culture inShirvan Combined Cycle Power Plant.To do this, two SWOT-AHP
methods were usedwiththe GAP analysis approach to weigh and prioritize
culture levels based on eight dimensions, strengths, weaknesses, opportunities,
and priorities.A total of 125 people were selected as the statistical population
and in the SPSS software, using pair T test, theresearch hypotheses were
examined in four areas: weaknesses, strengths, opportunities andthreats, (based
on gap analysis). The results showed that there was no gap between the current
situation and the desired situation in terms of strengths and opportunities, but
therewas a deep difference between the current situation and the desired
situation in terms of weaknesses and threats. Based on the results obtained
from IFE 663/2 matrix and EFE 875/2 matrix, it shows the strengths of
weaknesses and opportunitiesover threats. Theoffensivestrategy was announced
as the appropriate strategy.the scenario of informing the personnel about the
HSE regulations with receiving a score 0f3.333 was introduced as the best
solution.

Keywords
Power Plant, Senario Writing, Gap Analysis
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